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This Reporting Period :
Holiday period, so progress slowed temporarily
Consultation Issued on draft regulations and joint response being prepared.
Draft Scheme of Integration amended in light of Draft Regulations – Groups asked for their input.
Strategic Plan – some progress on identifying people who can help resource this work.
Strategic Plan – recognition of the need to rework governance and representation in the light of Draft
Regulations
Susan Manion has taken up post
Integration Care Fund

Key Issues and Risks:
Resource
Communications brief still needs to be put together to provide an update on progress across staff in
the both organisations.

Next Reporting Period :
Consultation response to be finalised and presented to Shadow Board on the 4th August
Stakeholder Engagement Proposals to be developed with a view to practitioner events in October.
Communication Briefing note to be produced
Continue to develop the Scheme of Integration
Integrated Care Fund
Development of joint change management arrangements


